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A: Mr. Janak Mehta has the unique distinction of making original contribution to set up various organizations in
the field of quality management in India and at the international level as follows:

1. 1983: Pioneered the quality initiative in India through Association of Indian Engineering Industries (AIEl) now
known as Confederation of Indian Industries (Cll) as the Chairman of Engineering Services Committee.

2. 1988: Founded the TQM Division of Cll now known as ClI - Institute of Quality as Advisor to Cll until 1992.

3. 1992: Recommended the structure of Quality Council of India (QCIl) as the only industry member of the Task
Force set up by the Government of India. This was et up as a national body for quality, standardization and
Conformity Assessment. Currently serving as the member of the Council and the Governing Body and also
Chairman of the International Affairs Committee.

4. 1992: Set up TQM International Private Limited (TQMI) that has become the premium organization in the field
of quality management in India. Currently serving as Chairman and Managing Director.

5. 1996: Set up Indian Society for Quality (1SQ) an organization of Quality Professionals in India as founding
President. Currently continuing as the member of the Governing Body.

6. 2000: Set up T4T Consultants Pvt. Ltd, providing quality management related services in the Middle East.
Currently serving as Chairman.

7. 2002: One of the seven original members to form the Asian Network for Quality (ANQ) in Tokyo. Member of
the Board of Directors from inception. Currently serving as the Chairperson.

8. 2008: Became the only member from India as an Academician of International Academy for Quality (IAQ) the
world’s apex body of professionals from the field of quality management. Currently serving as Board Director since
2009 and Chair of the ‘Think Tank on Quality in Education’.

9. 2010: Set up Total Human Energy Foundation (THE) for improving quality in school education. Currently
serving as Chairman.

Except TQMI and T4T all the rest are not for profit organizations.

B. He has closely worked with and / or set up collaboration with various organizations from around the world. A
few are stated as follows:

1. 1982: Visited JUSE and used the inputs from there to start the CllI’s quality initiative
2. 1987: Introduced Juran Institute to India through AIEI now ClI

3. 1988: Introduced Batalas Limited, UK through Cll to conduct the first set of QMS Lead auditor training
programs in India.



4. 1988: Established collaboration between Japanese Union of Scientists and Engineers (JUSE) and Cll to conduct
programs for Top Management Study Missions to Japan and for quality professionals in India. Personally led three
TQM Study Missions to Japan from 1989-1991

5. 1989: Led the first TQM Study Mission to USA on behalf of Cll to study Malcolm Baldrige Award winning
companies.

6. 1989: Took a team of 12 senior executives from various industries to attend Deming Seminar in London

7. 1990: Introduced BVQI for ISO 9000 certification audits for the first three companies in India and was involved
as a member of the audit team.

8. 1990: Got first batch of auditors from CllI registered with International Register of Certificated Auditors (IRCA),
UK.

9. 1991: Became a member of Institute of Quality Assurance (IQA), UK; currently known as Chartered Quality
Institute (CQl). Remained a member till 2000.

10. 1991: Was invited as technical expert by ISO TC-176 Committee for the development of quality management
systems. Attended meeting for 4 years in a row.

11. 1991: Introduced RWTUV, Germany to conduct first set of ISO 9000 audits in India

12. 1992: Established collaboration between RWTUV and TQMI for offering 4 week certificate courses as ‘Certified
Quality Engineer’ in India

13. 1992: Established collaboration between British Standards Institution (BSl) and TQMI for offering various
registered courses on Quality Management Systems in India.

14. 1993: Became a member of American Society for Quality (ASQ) and established a relationship with India
15. 1993: Became a member of European Organization for Quality (EOQ) and established a relationship with India.

16. 1995: Established collaboration between Westinghouse productivity and Quality Center and TQMI for offering
services in TQM, Baldrige assessment, Customer Value management and Business Process Reengineering. Was
valid till 2000.

17. 1996: Got TQMI to be the first registered company in India with IRCA, UK for offering QMS Lead auditor and
auditor training courses.

18. 1998: Established relationship with Multiface Inc,. USA for process improvement in India.

19. 2000: Established a relationship with Komatsu Career Creation Ltd. and TQMI offering Daily Management,
Policy Management and Lean services to Indian industry. Organized 6 TQM/TPM/TPS Study Missions to Japan for
the senior executives from industry

20. 2001: Established relationship between Bluefire Partners, USA and TQMI for Six Sigma Training and
consultancy. Lasted till 2003



21. Through Asian Network for Quality (ANQ) established a long term relationship between I1SQ and various
national member bodies from Japan, Taiwan, Korea, China, Singapore, Thailand. Pakistan, Bangla Desh, Nepal etc.

22. 2003: Established collaboration between Motorola University, USA and TQMI for six sigma training and
consultancy services in India

This is after 25 years of service in industrial organizations in various capacities culminating as the Chief Executive.

20 December 2010



