
Program Participants

Project Champions drive Six sigma in your organization. 
They are accountable and responsible for Six Sigma 
Projects. It is their role to identify & remove obstacles 

Training Contents

Day 1 (Topics)

Overview and Introduction to Six SigmaOverview and Introduction to Six Sigma

Six Sigma Champions TrainingSix Sigma Champions Training
For Preparing Project Champions / Sponsors to Support Six SigmaFor Preparing Project Champions / Sponsors to Support Six Sigma
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that Six Sigma teams may encounter and to conduct 
rigorous reviews to monitor progress. They focus on 
action and ensure that the projects are completed 
successfully. Preparation of Champions is critical to 
the overall success of your Six Sigma efforts 

Program Overview

 Criteria for success with Six Sigma

 Organizational roles and responsibilities.

How to prioritize the projectHow to prioritize the project

How to define a project charterHow to define a project charter

Overview of the Define Phase of the DMAIC Model.Overview of the Define Phase of the DMAIC Model.

 Objectives
g

Champions learn how to manage Six Sigma effectively. 
In this training they focus on Six Sigma tools and 
methods, and review situations where the tools can be 
applied within improvement projects. The program 
content provides a high-level view of the training 
delivered to Black Belt / Green Belt candidates. 
Champions will be able to 

 Objectives

 Activities

 Tools

 Deliverables

 Champion’s role in ensuring a successful phase.

Overview of the Measure Phase of DMAIC Model.Overview of the Measure Phase of DMAIC Model.
• Appreciate the importance and impact of Six 

Sigma quality.

• Define their roles and responsibilities and roles of 
Black Belt / Green Belt / other stakeholders of Six 
Sigma Progress.

• Understand the DMAIC model and associated tools

• Application for improvement tools and understand 

Day 2 (Topics)

Overview of the Analyze Phase of DMAIC Model.Overview of the Analyze Phase of DMAIC Model.

Overview of the Improve Phase of DMAIC Model.Overview of the Improve Phase of DMAIC Model.

Overview of the Control Phase of DMAIC Model.Overview of the Control Phase of DMAIC Model.
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Application for improvement tools and understand 
how to review the projects.

• Use templates for toll-gate reviews.

The DMAIC model is a systematic method for analyzing 
and improving business processes. It consists of five 
phases.

How to plan and conduct project reviews.How to plan and conduct project reviews.

Next StepNext Step

Please contact:

TQM International Pvt. Ltd.

Tel: 91-11-4652 6000 / 4652 6015 / 09560510088
• Define 

• Measure

• Analyze

• Improve

• Control 

:

Fax: 91-11-46572982

E-mail: neeta@tqmi.com

For more information please visit

http://www.tqmi.com

Program Duration: One / Two days

Location: This program is available for in-house 
session.

Our Champions training is highly customized to meet 
your organization’s needs  The training content is your organization s needs. The training content is 
delivered to your Champions within the context of 
your prioritized improvement projects.

Process Management LLC.


