Course Details

LEAN IMPLEMENTER WORKSHOP - 3 DAYS
Course Content and Schedule

Day-1 Day - 2
e Introduction e Group Activity: Develop current
value stream for given cases of
e House of Lean ( Toyota Production System service & manufacturing
House ) environments... teams may select

their own real cases

VSM Future State

Lean Project Flow

Lean Improvement Tools :

5S, Visual Management

Kaizen, Line Balancing

Work Flow Improvement

OEE calculation & Improvement

e Principles of Lean
e 3M-Muda, Muri, Mura

e Muda in Processes

e \VSM Current State

Day -3

Lean Improvement Tools :
Work Station Design
Quick Changeover, Pull System
Heijunka & Pacemaker
Standardized Work, TPM
A3 Philosophy, Action Plan implementation
Improvement Sustenance.
Group Activity: Develop lean value stream for the given case
Examination
Closing of Workshop
Lean Implementer Certification is at provided at two levels:
e First Level: Attendance Certificate — Provided to all participants
e Second Level: Certified Lean Implementer — Provided to participants who pass the
examination and submit a Current Value Stream Map, A3, and Future Value Stream Map
along with a write up on their lean learning.
e Value stream can be of their own organization or from outside their own organization but it
should be a real life value stream.
o All the submissions will be kept strictly confidential and will not be disclosed to any third

party.

Date of Program

Chennai:12-13-14 Sep 2017 09:00 to 18:00 | Will be intimated to participants
Mumbai: 9-10-11 Nov 2017 HRS on all the | one week before the start date
Bangalore: 7-8-9 Oct 2017 three days of the session

Delhi: 18-19-20 Dec 2017

Fee and Payment Mode
e Workshop Fee: RS .18000/- per participant for three days.

e Mode of Payment: Cheque/DD drawn on “Lean Management Institute of India” payable at
Chennai Mumbai, Bangalore, Delhi or at par anywhere in India.
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