
Course Details 
 

 

 

Objective of the Workshop 

The workshop aims at giving an understanding of the Lean Philosophy, its application in the Industry, 

the benefits driven through Lean and the Deployment of Lean Program through a strong Leadership & 

Governance Structure. 
 

Participants for the Workshop 

The workshop is for Senior Leadership of Organizations who is responsible for the Business & 

Operations, Business Excellence & Quality Heads, Operations Heads and Functional Heads of All 

Primary and Supporting Functions. 
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LEAN LEADERSHIP WORKSHOP – 1 DAY 

Course Content and Schedule 
Day-1 DAY-1 

 
 Business Need and Lean 
 Typical business challenges 
 Typical initiative to address the 

challenges 
 Lean as one of the initiative 
 Lean History, evolution and emergence in 

service sector 
 Emergence of manufacturing 
 Evolution of Toyota Production System 
 Its spread and effects in manufacturing 

sector  
 Lean Transformation Model 
 LEI Transformation 
 Toyota Lean House and its applicability 

to manufacturing and service sector 

 
Waste: How to identify and address 

 Quick simulation to understand Waste 

 VA/NVA analysis  

 Type of wastes 

 Muda, Mura, Muri 
 

Case of transformation of one company 
 

 Deployment plan 

 Initiation 

 Training 

 Role of Leadership team and governance 
structure 

 Q/A 


