IAQ’s Contribution towards Launching of the

China Quality Month 2014 on September 1 to 2, 2014

Learning for India

By: Janak Mehta, President — International Academy for Quality (IAQ)

"A community of the world's leading executives, practitioners and academics
dedicated to promoting the cause of quality.”
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Launch of China Quality Month by Mr. ZHI Shuping, Minister

of General Administration of Qualitv Supervision. Inspection and Quarantine (AQSIQ) of the Peonle’s Republic of China

China has been celebrating Quality Month for many years but this year it has special significance as
specialists have been invited from other countries and it is holding the 1* China Quality Conference at
the national level with strong participation of the Government under the leadership of the Prime
Minister. | believe Mr. Xi Jinping, President People’s Republic of China has given a special thrust on
quality for enhancing competitiveness. China has already been competitive based on lower cost due to
low wage. As the standard of living is improving the wages are going up and hence to remain
competitive it is increasing focus on quality as a national imperative. China does not seem to have well-
known brands in the world. The focus is on quality, innovation and brand building.

| was privileged to be invited to participate and speak in the Launching Ceremony of China Quality
Month, 2014 on September 1, 2014. The quality months was launched on September 1 by Mr. ZHI
Shuping, Minister of General Administration of Quality Supervision, Inspection and Quarantine
(AQSIQ) of the People’s Republic of China. It is a nodal agency for quality promotion in all its aspects
throughout the country. There were many other ministers present. This event is promoted by 23
organizations including the Government agencies and industry / business associations and events have
been planned for whole of September in all provinces.



Mr. Chen Gang Vice Minister (AQSIQ) of the People’s Republic of China flanked by Mr. Janak Mehta President International Academy for
‘ Quality (IAQ) and Gregory Watson Honorary Member of IAQ at the China Quality Month 2014 launch function with other speakers from
China.

The launch ceremony was followed by sessions on following focus areas and some of these sessions

were chaired by Vice Ministers.

1.

National Quality Infrastructure— Development and Innovation of Standards, Metrology,
Conformity Assessment and Raising Quality and Increasing the Efficiency.

The Innovation and Development of Quality Certification: Improving the credibility and quality
of “Quality Certification” through improvement in Conformity Assessment.

Quality Development and Economic Transformation: Need for Quality Development as
fundamental to Economic Transformation.

Quality Makes Brands: Quality as an essential pre-requisite for Brand Building.

The Pursuit of Excellent Enterprise Practice: Sharing of excellent practices from around the
world and from within China.

Construction of the Legal System and Credibility on Quality: Development of Legal Framework to
enhance credibility on Quality.

There were invited speakers for each session a few from outside China and the rest from China.
Some of the speakers from China included high Government functionaries and others included
chairmen of various industry associations and top managers of various companies like President of

Samsung, China, Chairman & CEO of Daimler AG in China, Top Executives of China — High Speed Rail

System, China Aerospace Science and Technology etc.

Q & A at session on “Quality Development and Economic Mr. Janak Mehta President International Academy for Quality (IAQ)
Transformation” presenting his address



| was requested to speak at two focus areas, one on “Quality Development and Economic
Transformation” and one on “The Pursuit of Excellent Enterprise Practice.” More important for me was
to listen to various other speakers from China to understand the approach being followed and how
difficulties are overcome. Key learning is their cooperation to make quality as a national agenda for
enhancing competitiveness of the country.

Unfortunately the Prime Minister could not attend and hence 1* China Quality Conference has been
postponed to September 15, 2014. They were gracious in inviting me for delivering a keynote address at
that event but | had to decline due to prior commitments.

International Academy for Quality (IAQ) is pleased to support such an important event and demonstrate
collaborative approach with Regional and National organizations of quality professionals, in this case
AQISQ, China Association for Quality (CAQ) and Shanghai Association for Quality (SAQ). IAQ was well
represented by Academician Noriaki Kano a world renowned authority on quality, Academician
Honorary Member Gregory Watson and me. In addition many members of the Academy from China
played an important role in organizing this event. | compliment all Academy members for excellent work
done in alignment with the “IAQ Way — Quality for Humanity.”

Invited speakers with Mr. Chen Gang Vice-Minister (AQSIQ) of the People’s Republic of China

What we can learn from China?
Current situation:

1. In 2010 Steering Committee reporting to the Prime Minister of China developed “Quality
Development Outline (2011-2020).”

2. They believe China still has a long way to go and hence are redoubling effort in a coordinated
manner and learning from others with focus on Quality, Innovation and Brand Building for
enhancing competitiveness.

3. First focus is on developing infrastructure that will support Quality Development. One of the
State Council Member Mr. Zhang Gang heading the task force has done outstanding work in this
direction. Road Map is in place. The 1* China Quality Conference is one of the steps in the Road
Map to develop unified direction and work for the same aim. This will bring synergy.



4. China Association for Quality (CAQ) is getting its new building (10000 Sq Meter — ten story)
ready in Beijing that will house about 200 executives and have facilities for research, training
and guidance.

5. Shanghai Association for Quality (SAQ) has 15000 Sq. Meter office space in Shanghai and has
about 400 employees working on training, research, certification and customer satisfaction
measurement and reporting.

Issues in India:

1. In India quality has improved in those sectors where the competition has set in. Auto
component industry responded well and flourished. White Goods and Brown Goods sector did
not respond and hence only a few Indian companies survived and have low market share.
Others just disappeared. These are just two examples. In most sectors true competition is yet to
setin.

2. Excellent work was done in 1990’s and early 2000’s in some sectors but the rate of quality
improvement has come down since then as reforms lost steam. Socio-Economic reforms are the
drivers for quality. Actually these are two sides of the same coin and need to be pursued
together.

3. National infrastructure for quality, standardization, conformity assessment and metrology is
weak in India. An attempt was made in 1992 by a Task Force of which | was a member. As a
result Quality Council of India (QCl) was formed in 1996. It did not live upto expectations for
various reasons. Attempts to restructure the same have not worked in the past.

4. There are various organizations involved in quality training and consultancy with limited
resources and working in different directions. There is no country wide body of quality
professionals to synergize resources and build capability of professionals from all levels of
organizational hierarchy and from various sectors of economy. At this stage of economic
development we need such a resource. American Society for Quality (ASQ) came into being in
1946 and so did the Japanese Union of Society and Engineers. They played a pivotal role in
quality development for economic growth. German Society for Quality (DGQ) was established in
1952 and European Society for Quality (EOQ) was born in 1956. IQA, UK set up in 1919 was
given a royal charter as Chartered Quality Institute (CQl) in 2006. These organizations have
played a crucial role in quality and economic development of respective regions.

There is an urgent need to develop such an infrastructure that is effective and efficient to build
capability and capacity within the country to support rapid growth of manufacturing sector in
particular that is so crucial for employment generation.

Janak Mehta

President — International Academy for Quality (IAQ) 2012-2014
Former Chairperson — Asian Network for Quality (ANQ) 2009-2010
Founder President — Indian Society for Quality (1SQ) 1996-2001

Deming Distinguished Service Award (JUSE, Japan) for Individual 2012 - One of the two Awardees in
the world.

Lancaster Medal (ASQ, USA) 2012 - Only awardee from India



