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Six Sigma Executive Overview Training

- for Preparing Your Managers to Support Six Sigma

Program | eaders and managers from all functional areas /
Participants processes drive Six Sigma in your organization.
They have to understand the strategic view, | *The DMAIC modelis a
concepts and tools of Six Sigma Initiative. It is their | Systematic method for
role to first internalize the concepts themselves and | 2nalyzing ‘;"J”d,
then sell it across all levels of the organization. Improving business
processes.
Program It consists of five
Overview Executives learn what, why and how of Six Sigma | phases.
Approach.
« Define Opportunity
Executives will be able to understand : Y
e easure
* how Six Sigma helps to improving bottom-lines Performance
through improvement of corporate fabric,
* Analyze
* concepts of Six Sigma and managing overall six Opportunity
sigma performance,
* Improve
+ provide an understanding of deployment strategy, Performance
+ define-measure-analyze-improve-control (DMAIC) ’ Sg:;gfr:]ance
cycle for project execution,
* actual implementation of Six Sigma projects.
Program
Length One / Two days
Location  this program is available for onsite delivery at a
location of your choice.

Highly Customized

Our Champions training is highly customized to meet your organization’s needs. The training
content is delivered to your Champions within the context of your prioritized improvement projects.
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Executive Overview Training Content

TOPIC

Six Sigma Concept.

Organizing for Six Sigma (Role of Champion, Black Belt, Green
Belt).

Training for Six Sigma.

Developing Six Sigma Metrics.

Project Selection and Managing Projects.
Industry specific case studies.

Drafting a Six Sigma Deployment Plan.

ldentify typical six-sigma projects.

Overview of Statistical methods and tools.




