
Course Outline 

MAIL.PPT/1 

© All Rights Reserved by TQMI 

TQMI, India's leading training and consultancy organization, with its network of offices across the country 

and in Dubai, specializes in providing solutions to all your quality related issues. With more than 25 years 

of its operations, TQMI utilizes the wealth of experience of its counselors, who conduct the training 

programmers and convert the whole experience into a cherish able memory for all the participants.  

The fact that these training programmes are taken repeatedly by its client companies who recommend 

these programmes to others, is itself a trend setting phenomena. All the exercises and case studies are 

prepared with the knowledge gained by the counselors and make these programmes useful and practical 

for the participants.  

The number of times these courses are conducted over the years speak for the value addition the client 

organizations get out of these courses. The blue chip companies who are working with TQMI have 

achieved tremendous benefits from these courses and the value addition in their quality management 

system speaks for the quality of these programmes. 

Purpose & Outcome 

To ensure that Quality Management System is maintained in conformance with ISO 9001:2015 Quality 

Management System standards so as to provide and enhance confidence to the customer, the management 

and the third party certification body. To use internal audit as a tool for continual improvement of the quality 

management system. This course meets the guidelines for auditing management systems. It is also based 

on revised NABET certification criteria. The objectives of the course are to : 

• understand application of Risk based approach of Quality Management System with respect to auditing. 

• provide in-depth knowledge about the requirements of internal audit. 

• provide first hand experience on internal auditing techniques.  

• understand the process approach based auditing the Quality Management System. 

•    by the end of the course, participants would be able to: 

• understand the Risk Based process approach to auditing.  

• plan an conduct audit. 

•    Identify and report nonconformities.    

•    verify corrective actions. 

  
Process 

Through presentation and exercises, participants would be:  

• provided an overview of ISO 9001:2015 standard. 

• explained how to plan and perform audit and report nonconformities. 

• explained the method of follow-up and verification of  corrective action.  

 

The course ends with an examination. Based on the result of examination and continual 

assessment, certificate of attendance / successful completion will be issued. 

    Schedule :  0845 to 1730 hrs. (Day-I) 

     0900 to 1745 hrs. (Day-II) Who Should Attend ? 

This course will benefit anyone using internal audit as a part of the check and improvement process and 

also those who are responsible for implementing Quality Management System in accordance with ISO 

9000 series of  standard in their company.  

The participants need not necessarily have an understanding of the implementation of ISO 9000 series of 

standards nor auditing prior to attending this course but to have knowledge of the standard prior to 

attending this course. 
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